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Tuesday, October 8, 2024, 1:00pm

Canaan Valley Conference Room
601 57th Street, SE, Charleston, WV 25304
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AGENDA
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❖ Roll Call
❖ Call to Order
❖ Approval of Minutes
❖ Notes from the Director
❖ Financial Statements YE FY ‘24, YTD FY ‘25
❖ Financial Plan Update
❖ Public Comments
❖ Old Business
❖ New Business
❖ Next Meeting - October 24, 2024
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Roll Call
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❖ Sarah Long, Acting Chairman
❖ Geoff Christian
❖ Amanda Meadows
❖ William “Bill” Milam
❖ Jason Myers
❖ Jared Robertson
❖ Mike Smith
❖ Michael Cook
❖ Damita Johnson
❖ Doug Coffman
❖ Hugh Murray
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Approval of Minutes
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June 27, 2024
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Notes from the Director
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● Ended the carve-outs in Boyd County, KY and Washington County, OH by bringing Kings Daughters and Memorial Health System back 

into the PEIA network.

● Implemented NADAC + dispensing fee reimbursement for all WV domestic pharmacies.

● Completed the actuarial study mandated by SB268 

● Operationalized a new virtual wellness program in partnership with Virgin Pulse

● Released procurements for managed care vendors as well as a consultant to support the upcoming PBM RFP, which will be 

released by the summer of 2025 in preparation for implementation by July 1, 2026.

● In partnership with TruData Rx, put in place a cost containment strategy centered on comparative effectiveness that is anticipated 

to save $3.5M with more on the way.

● Recouped $160,000 in 340b duplicate discount takebacks.

● Working with the Express Scripts PBM, executed a $27M Fiscal Improvement Plan with the following components:

○ $4M invoice credit

○ $21M increase in rebate guarantees and cap on 340b takebacks

○ $2M transition to NADAC + $10.49 for mail order speciality - this issue was highlighted by stakeholders and legislators and 

PEIA committed to addressing it.  Now, all specialty medicines will be reimbursed at the same rate regardless of setting.  

Successes for SFY24 and Q1 SFY25
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● Key dates:
○ 10/8, 10/24, 12/5:  Finance Board Meetings
○ 10/15:  Governor’s estimate of total revenues due to Finance Board
○ Mid-November:  Public Hearings
○ 1/1:  Finance Board approved plan to Governor and Legislature

● Changes must be discussed by the board and finalized no later than 10/24 meeting in 
order to be available for public hearings.

Cadence
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Required Changes for FY26
(July 1, 2025 through June 30, 2026)
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*Average state employee premium increase - 
$31.50/month

# Will impact retirees both Medicare and  
Non-Medicare as well

Premium Increases:

Deductible & Out of Pocket Maximum (OOPM) 
Increases: 

*Will impact Non-Medicare retirees as well

# Plan C deductible increases $990
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*Will impact Non-Medicare retirees as well

Inpatient Services Copays:

Outpatient Copays: 

*Will impact Non-Medicare retirees as well

# Plan C deductible increases $990
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*Will impact Non-Medicare retirees as well

#Plan B goes to $25/30 and Plan A coinsurance 
increases from 20% to 30%

All other therapies, Plan A coinsurance increases 
from 20% to 30%

Therapy Copays and Coinsurances:

Emergency Room Copays: 

*Will impact Non-Medicare Retirees as well
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* Will impact retirees both Medicare and 
Non-Medicare as well

# Rx deductibles double as well

Rx Copays:

Spousal Surcharge: 

#SB268 requires policyholder to pay the actuarial 
value of the cost of adding the spouse to the plan.
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Total:
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1) Rate of inflation in prescription drugs

What is driving the cost increases? 

● PEIA PMPM remains below peer, however, 
inflationary trend is greater than peer.

● It is important for PEIA to arrest the trend through 
comparative effectiveness initiatives, 340b 
partnerships, benefit adjustments, and wellness 
programs.
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2) GLP-1s: All metrics are net

What is driving the cost increases? 
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3) Increased reimbursement to providers

What is driving the cost increases? 

● ~$70M year over year as a result of SB268

● Expecting ~$5M in SFY25 to independent pharmacies as a result of SB453

4) Member cost share out of alignment
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Financial Statements YTD
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Jason Haught, CFO (PEIA)
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Financial Plan Update

26

Chris Borcik, Actuary (CCA)
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Public Comment
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Old Business
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New Business
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● New members of the PEIA Management Team
○ Trina Sweeney, Customer Solutions
○ Michelle Bauer, Communications
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Next Meeting
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October 24, 2024
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Adjourn
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If you would like to request a copy of today’s meeting materials or if you 
have any questions, please contact:
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Erika Smith
(304) 957-2620

erika.m.smith@wv.gov

Kathy Lester
(304) 352-0284

kathy.lester@wv.gov
OR


